
 

TOWN OF PEACHAM 
Selectboard Meeting 

Wednesday, October 5th, 2022 at 7:00pm 

Location: Peacham Library Community Room 

 
Attendance: Peter Craig, Selectboard Chair, Richard Browne, Selectboard, Alfred Dedam, 

Selectboard, Road Foreman, Allison Webster, Energy Committee, Anna Rubin, Planning 

Commission Chair, Neil Monteith, Emergency Management Director, Thomas Galinat, Town Clerk, 

Stephen Engle, Ron Craig, Laurie Kozar, Mel Reis, Rod Reis, Dave Stauffer, Jeff Lane, Nancy Saidi, 

Harry Vann, Larry Jensen, Rebecca Jensen, Susan Chandler 

 

Minutes 

 
1. Call to order by Chair Peter Craig at 7:02pm by reminding attendees to raise a hand to  
2. Additions to the agenda 

a. Emergency Management Update – Neil Monteith 
i. Neil stated that the town needs an alternate to the EMC.  Alfred Dedam 

moved to appoint Andrea Kane, seconded by Richard Browne, all in 
favor, so moved. 

b. Report from the Energy Committee – Allison Webster 
i. Allison Webster stated that the energy committee reach out to three 

contractors and only received one bid for heating, insulation, and air sealing 
of the Town Hall.  Discussion ensued.  The board asked Webster to have the 
contractor to mark out where the Heat Pumps would be located and 
availability to preform the work.  Webster is going to continue to seek 
further estimates for air sealing and insulation. 

c. Planning Commission Grant request – Anna Rubin 
i. The Planning Commission requests permission for a By-law Modification 

Grant.  Richard Browne approved the application for this grant and the 
Town Clerk be the signatory for the grant, Alfred Dedam seconded, all in 
favor, so moved. 

d. Gym Update – Richard Browne 
i. Pickle ball will move forward with the tape alternative so pickle ball can start 

soon. 
ii. Browne wanted to pursue a Wi-Fi key pad for the gym, add crash bars where 

needed, rekey the Town Hall, and improve the overall security and safety of 
the building. 

iii. Dave Stauffer asked if a Town Administrator is needed. Browne felt there 
wasn’t a need.  Galinat stated that there is a lot more work for Town Leaders, 
however the board has done a better job delegating responsibilities and 
addressing issues in the last few years. 

e. Executive Session – Personnel – Tom Galinat  



i. Richard Browned moved to go into Executive Session at 8:46pm.  The board 
came out at 8:58pm. No action taken. 
 

3. Highway Department update 
a. Peter Craig stated the Highway Department is getting ready for winter. 

4. Clerk/Treasurer update 
a. Galinat spoke about Covid affecting staff at the Town Office the last few weeks.  

Galinat said that there was a printing error on the General Election Ballot and he is 
waiting for direction from the Elections Division.  Galinat asked the board to sign 
the engagement letter for the VMERS audit and to sign the request for a wood dump 
permit. Richard Browne moved to sign the VMERS audit engagement letter, 
Alfred Dedam seconded, all in favor, so moved. 

b. Galinat asked the board to allow him to hire Stan Fickes to work on 11/1, Tax Day, 
as he has a scheduled medical procedure.  Alfred Dedam moved to hire Stan 
Fickes for the day, seconded by Richard Browne, all in favor, so moved. 

5. Budget 2023 Audit Reserve 
a. Galinat asked the board to consider creating an Audit Reserve should a forensic 

audit be needed in the future.  Galinat stated that since we are going to a three year 
Treasurer term, he would like to see some safe guards in place that are planned.  He 
felt that a Selectboard should never have to hesitate to call for a forensic audit due to 
financial constraints. No action taken. 

6. Water Runoff 
a. The following individuals expressed concerns for water runoff to Laurie Kozar’s 

property, Katherine Siner’s property, the Church, the Village, or town wide runoff.   
i. Laurie Kozar, Jeff Lane, Mel Reis, Rod Reis, Stephen Engle 

b. The following individuals shared personal experiences to describe Laurie Kozar’s 
property, Katherine Siner’s property, the Church, the Village, or town wide runoff. 

i. Ron Craig, Stephen Engle, Thomas Galinat, Rod Reis, Laurie Kozar, Harry 
Vann, Richard Browne, Neil Monteith 

c. Peter Craig read correspondence from the Town Attorney.  “Vermont towns have a 
legal obligation to keep their Class 1, 2, and 3 highways in good and sufficient repair, 
The minimum standards for a Class 3 highway is that it must be negotiable under 
normal conditions all seasons of the year by a standard manufactured pleasure 
car.  Towns have at least that obligation, and probably a greater obligation, as to the 
maintenance of Class 2 town highways such as this one.  Maintenance of a town 
highway means that the Town is obligated by law to keep water off its surface, and it 
is generally privileged in its right to direct water off of a roadway.  The Vermont 
Supreme Court has made clear that Vermont towns are immune from lawsuit for 
damages caused to private properties in connection with flooding caused by town 
highways.  Ultimately, the Town is entitled to maintain its road as it sees fit. If water 
sheets onto an adjoining property, it is that property owner's obligation to undertake 
whatever drainage measures it sees fit to protect its assets”   

i. Richard Browne stated that the Vermont League of Cities and Towns and 
AOT have made similar statements to the board.  

d. Galinat stated that the property in question has been addressed over the last several 
years.  He said the Selectboard, Road Foreman, and AOT have visited Kozar’s 
property.  He said the town has ditched, removed berms, and the village was paved 
to address this concern. 



e. Browne asked Kozar to reach out the Selectboard and not to the Road Foreman 
from now on.  He said at this point the issue is known and is a Selectboard decision.  
He said he would like to have Jeremy Withers and AOT be present to continue this 
discussion.   

f. Kozar asked for two links to be part of the minutes.  No action taken.   
g. The board agreed to reach out to AOT and an engineer if needed to make a date and 

time for a follow-up meeting. No action taken. 
7. Appropriation Process Discussion 

a. Browne stated the appropriation committee is no longer active.  He said he would 
like to revise the process and timelines but for this year he will head the 
appropriation process this year. 

8. Approve minutes 
a. September 21th, 2022 

i. Alfred Dedam moved to approve the minutes as presented, seconded 
by Richard Browne, all in favor, Browne abstains, so moved. 

9. Review and approve bills 
a. Richard Browne moved to approve the two payrolls and one accounts payroll, 

seconded by Alfred Dedam, all in favor so moved. Galinat asked that board 
approve two additional bills for the Peacham Covid Emergency Fund.  The accounts 
tonight are shared with the request and Galinat felt this could reveal too much 
information about the applicant if they were on the warrant as well.  Richard 
Browne moved to approve the Peacham Covid Emergency Fund bills, 
seconded by Alfred Dedam, all in favor, so moved. 

10. Review correspondence 
a. Peter Craig read correspondence from North East Kingdom Waste Management 

District about a clothing recycling donation box at the transfer station.  The board 
agreed to reach out of NEKWMD to get the program started. 

b. Richard Browne discussed correspondence from a Peacham Pond resident regarding 
a waterline in the Right of Way.  The board felt Jeremy needed to reach out to the 
resident before any action could be taken. 

11. Executive Session for Real Estate 
a. Peter Craig moved to enter executive session at 8:58pm.  The board came out of 

executive session at 9:08pm.  Richard Browne moved to pursue a real estate agent 
and attorney for a real estate transaction, Peter Craig seconded, Alfred Dedam 
recused himself, majority in favor, so moved. 

12. Adjourn 
a. Alfred Dedam moved to adjourn at 9:09pm, all in favor, adjourned. 


