Report to Peacham Selectboard from Emergency Management Coordinator
Wednesday, December 1, 2021.

1. Member: Neil Monteith

4.

By appointment of the Selectboard on March 3, 2021.

Accomplishments in 2021
March 18, 2020 to March 17, 2021 Peacham Covid Response Team active per
Selectboard request.

Team Members: Planning Erin Lane, Operations Andrea Kane, Logistics
Mel Reis, Finance Rebecca Washington, Public Information Officer
Terry Miller, Selectboard Mike Heath, Fire Department Chief Jeff

Berwick.

Major Accomplishments of the Team

Organization of resident volunteers to provide food delivery, prescription

delivery, trash pickup, delivery of essential supplies as needed.

Development of COVID-19 page on Town Website to provide information to residents.
This page included a mutual aid link to ask for assistance and volunteers to sign up.
Development of several modes of communication to inform residents using email, Front
Porch Forum and Emergency Management Facebook Page.

This was a team effort, but especially Mel Reis for organizing volunteers

And Terry Miller for all the Public Information efforts.

. Prepared Local Emergency Operations Plan (LEOP) for 2021 for

Selectboard approval and submitted to Vermont Emergency

Management for approval May 1, 2021. Approval received for State on
May 14, 2021.

C. Attended quarterly Local Emergency Planning Committee meetings

at NVDA.

3. Expenses Associated with Position

The team incurred expenses during food deliveries. This was all paid
back to the town with the exception of $51.00. There were minor
expenses for office supplies and cleaning supplies.

Concerns for the Selectboard
Members should take ICS 100 course on line through State of Vermont.
Town Hazard Mitigation Plan will be due for update in 2022 or 2023.



